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 Everyone deserves the Best! 

 Everyone deserves Respect! 

 



Intent: 

At Glasshoughton Infant Academy we provide a curriculum which enables children many opportunities 

to develop their speaking and listening skills across all areas of the curriculum, recognising that these 

skills are fundamental to pupils’ language and social development. We recognise that these 

opportunities are essential across all subject areas as talk underpins learning and thinking, therefore 

children are provided with many and varied contexts for talk.  

We aim for all children to become confident speakers and listeners who are able to speak clearly and 

audibly. Children are provided with many opportunities to listen and respond to different speakers 

and to different sized audiences. Carefully planned and resourced home learning will ensure that 

children who are not able to attend school do not fall behind in their learning and receive the 

same high-quality learning opportunities which children in school and nursery are accessing. All 

lessons aim to teach a range of speaking and listening skills, including presenting to different 

audiences.   

 

Children are taught tier 2 and tier 3 vocabulary in all areas across the curriculum as they become 

Scientists, Geographers, Historians, Artists and Designers, etc. It is vital that children are provided 

with clear definitions of new vocabulary and hear it used accurately in context to allow them to 

develop these words and phrases into their spoken language. Children are encouraged and praised to 

use learnt vocabulary from across the curriculum in their writing.  

At Glasshoughton Infant Academy we intend to meet the individual needs of all pupils, including 

SEND and disadvantaged pupils by offering a personalised, differentiated curriculum which 

effectively supports and challenges all, ensuring no children are left behind. Resilience and a growth 

mind set is consistently promoted through high aspirations for all pupils. We are inspired for all 

learners to exceed their potential academically, socially, emotionally and spiritually with their 

families, in their communities as well as in the wider world ensuring that they become ambitious 

lifelong learners. 

We recognise that the ability to communicate is key to children becoming successful learners and 

understand that this is an essential skill which develops in early education. The curriculum design in 

the early years and KS1 intends for all children to be effective communicators across the curriculum 

with the ability to clearly explain and demonstrate their learning. Furthermore, the curriculum design 

provides children with a vast exposure to a range of tier 2 and tier 3 words, providing them with the 

necessary tools to effectively communicate their learning as an Author, Mathematician, Scientist, 

Historian, etc.   

 

The progressive curriculum intends for children to retrieve previous learning and apply it in a variety 

of contexts, resulting in learning being transferred from the short term, into the long-term memory. 

The curriculum design ensures that children’s prior knowledge and skills are built upon through clear 

sequences of learning. The developmental progressive curriculum adopted at Glasshoughton Infant 

Academy ensures that no children, including pupil premium and disadvantaged, fall behind, as 

individual’s current strengths and next steps are carefully considered when planning future learning.  

 

The oracy curriculum at Glasshoughton Infant Academy emphasises the importance of developing the 

depth of children’s learning. Children are challenged to apply their oracy skills which they have learnt 

independently in a range of contexts within school and real life, across a range of subject areas, 

rather than merely moving them on to more complex skills. This ensures that they have truly 

mastered the skill and are able to demonstrate that they can retrieve and apply their learning.   

 



Implementation: 

Teaching Speaking and Listening in School  

There is a coherent planned pathway of learning to support progress from on entry to end of key 

stage 1 and beyond, accelerating progress in all sequences of learning.  

▪ Learning is most effective with spaced repetition 

▪ Interleaving helps pupils to discriminate between topics and aids long term 

retention. 

▪ Retrieval of previously learned content is frequent and regular, which increases both 

storage and retrieval strength.  

 

Specific skills ~ speaking  

Pupils are encouraged to: 

• use speaking manners eg taking turns 

• make eye contact with the person they are talking to 

• take time to think before they speak and speak clearly and audibly 

• ask relevant questions to extend their understanding and knowledge 

• use facial expression and gesture  

• use precise and persuasive words to convey meaning and hold listeners’ attention 

• organise their thoughts by practising what they want to say in their heads before they speak 

out  

• comment on the views of others and explain if they agreed  or disagree 

 

Planned opportunities to speak in a range of contexts include: 

• addressing different audiences, such as a partner, a group, the whole class, the teacher, other 

adults 

• with different levels of formality eg with friends, class assemblies, Nativity performances, to 

members of the pupil 

• for different purposes, such as recounting events and telling stories, explaining and describing, 

justifying views and persuading others 

 

Specific skills ~ listening  

Pupils are encouraged to: 

• use listening manners eg taking turns 

• look at the speaker 

• think about what has been said 

• repeat what has been said if necessary so that young pupils in particular can internalise it 

• listen carefully to a quieter voice 

• focus their reply specifically to what has been said  

 

Planned opportunities to listen in a range of contexts include: 

 listening to different speakers eg a partner, a group, the whole class, a teacher, other adults, a 

performance, a visitor, a significant individual  

 listening in a range of settings eg in class, in the hall, in the dining room, in Church, on the 

playground, on a visit out  



 listening for different purposes eg music appreciation, listening walk, pedestrian road safety 

instructions, fire alarm, enjoyment of listening to a story or rhymes, a presentation, to gleam 

information 

 

Following medium term planning, sequences of learning are carefully planned for. Cross curricular 

learning links are often made across the curriculum. The sequences include learning objectives for 

each lesson which are progressive and build on prior knowledge. ‘Sticky knowledge’ is explicitly 

planned for each lesson in line with the learning objective. This is clearly communicated to children 

within the lesson to ensure that they are explicitly clear about their learning. ‘Sticky knowledge’ is 

then retrieved over different periods of time, including the next lesson, the next week and the next 

term, and is applied to different contexts to ensure it becomes embedded into children’s long-term 

memory. Children ‘speak like an expert’ at the beginning of each lesson in order to retrieve prior 

learning that will help them with their learning during that session. This learning is then built upon. 

Children are then really clear about where they are in their sequence of learning, how prior learning 

will help them and what they will know by the end of the unit.  

 

Children are provided with many opportunities to practice their learning; including the knowledge and 

skills they have been taught, by applying these in various contexts from across the curriculum. For 

example, children may use the speaking skills they have been taught to present findings as a Historian 

to an audience. Planning sequences promote learning to be retained in children’s long-term memory 

through the frequent practice of skills through application.  

 

The ability to communicate is a vital skill which children are taught at all stages of their learning 

journey. Through ‘speak like an expert’ and ‘sticky knowledge’ children are taught to effectively 

communicate and articulate their learning. These effective communication skills allow children to 

demonstrate and apply their learning effectively as an Author, Mathematician, Artist, Historian, 

Scientist, etc.  

 

Home Learning 

Home learning is carefully planned for weekly, including opportunities to learn and apply oracy 

across the curriculum. Children who are unable to attend nursery or school directly for a period 

of time receive home learning lessons, in the form of videos, power point presentations and 

photographs. These platforms are used successfully in order to ensure children at home do not 

fall behind in their education and miss important learning opportunities. Home learning is linked as 

closely as possible to learning happening in school. Furthermore, children are given opportunities 

to see their teacher or to hear their voice, allowing them to still feel part of their school and 

class community.  

 

EYFS 

Speaking and Listening has a strong focus in our Foundation Stage curriculum. Pupils have extensive 

opportunities to develop and practise their skills through play, focussed learning activities, circle time, 

and one to one interaction. Provision areas in the Foundation Stage are changed regularly and are linked 

with the pupil’s current learning. These areas are used on a daily basis and particularly at the beginning 

of a new topic, need adults to model appropriate vocabulary and listening skills. This helps pupils to play 

purposefully and independently in all areas of provision. Role play is an essential part of the curriculum 

in the EYFS with high quality role play experienced explicitly planned for both indoors and outdoors to 

promote speaking, listening and language development. Topic and subject specific words and phrases 



and taught and modelled to children to in context to provide them with the tools to use these 

independently during free choice learning.  

In the EYFS planned speaking and listening tasks are designed and used to address children’s individual 

targets and ages and stages within the Foundation Stage curriculum. This includes circle time activities, 

which are planned for weekly but also used sporadically during the day as an observation of children’s 

moods and behaviours. Pupils are encouraged to speak about their learning and the activities that they 

have been engaged in during the day.  All these skills are built upon in key stage one and are practised 

in all curriculum areas.  Co- operative learning structures are introduced in Foundation Stage in 

preparation for Key Stage One. Children are taught the hand signal to stop and listen and are 

introduced to some of the activities to support learning, for example, Timed Paired Share, Rally Robin 

and Mixed Pair Share. 

New language taught across the curriculum is learnt by children then retrieved at various different 

points across the term and year. Children apply their new vocabulary in a range of different contexts, 

including role play, adult led activities, within continuous provision and during big question book work. 

This cycle of learn, retrieve and apply ensures that new learning becomes embedded in children’s long 

term memory.  

Launchpad for Literacy 

Launchpad for Literacy is a systematic, skill-based approach used to develop and improve children’s 

oracy skills in the EYFS. Subject leaders and EYFS teachers carefully plan opportunities for children 

to develop their oracy skills through quality first teaching and intervention, using guidance from 

Launchpad for Literacy. Teachers are then able to identify speech, language and other developmental 

needs as soon as possible and address these through future planning and bespoke intervention.  

Key Stage One 

The skills developed in the Foundation Stage are practised and refined in Key Stage One. Children 

continue to work in their co – operative learning teams of mixed ability to help develop their speaking 

and listening skills further. Children have to show active listening skills developing conversation and 

questioning skills. Children take part in activities such as timed round robin, mix pair share and rally 

robin, where everybody’s voice has equal importance. Good examples of speaking and listening skills are 

regularly used and modelled allowing children to become confident speakers and acquire good listening 

skills. Good examples and models may come from video clips but the impact is greater when it is used 

within the classroom with children that they know. Children become confident to speak to a range of 

audiences in a variety of contexts and develop good listening skills. These skills are vital to children’s 

development in all areas of English and the wider curriculum.  

Tier 2 and tier vocabulary is taught throughout the curriculum when children are being Scientists, 

Geographers, Historians, Artists, Designers and Computer Technicians. This new learning is retrieved 

at various points in time and across various subject areas, providing children with many opportunities 

to apply it in different contexts. For instance, children are encouraged to use their learning from 

Science within a story they may be inventing. This would involve the child retrieving the technical 

vocabulary they have learnt as a Scientist within their writing as an Author. It is important that 

children are taught the correct definition of new terminology and vocabulary and that they hear it 

modelled accurately. This cycle of learn, retrieve and apply ensures that new learning becomes 

embedded in children’s long term memory.  



Voice 21 

Voice 21 is a national oracy education charity with an aim of transforming learning and life chances 

through talk. Subject leaders and KS1 teachers use the oracy framework created by Voice 21 to 

support their oracy planning and interventions. The framework is separated into 4 sections; physical 

(voice and body language), linguistic (vocabulary, language and rhetorical techniques), cognitive 

(content, structure, clarifying and summarising, self-regulation, reasoning) and social and emotional 

(working with others, listening and responding, confidence in speaking, audience awareness). Using the 

framework, we have created our own progression document under the four headings which includes ‘I 

can’ statements for each year group. The progression begins in Nursery and moves through to Year 2. 

Although the EYFS primarily use Launchpad for Literacy to support the teaching and learning of oracy 

in Nursery and Reception, the progression document taken from the Voice 21 framework is an important 

tool for leaders and KS1 teachers to see the skills which children need to have before teaching skills 

from their own year group. This supports in addressing misconceptions and gaps in learning through 

quality first teaching and intervention.  

Assessment for learning    

Co – operative learning structures provide daily opportunity for pupils to articulate and refine their 

thinking. They are used in all subjects across the curriculum and have enhanced the learning taking 

place. All children are given the opportunity to talk and to listen to each other building their self 

confidence and self worth. Children show respect to the person talking and know the importance of 

active listening skills which are explicitly taught. 

Oracy Support for Children in School 

We recognise that some children need a little extra support with their communication and we want 

children to achieve their full potential, therefore carefully planned interventions are put in place to 

support those children who need more practise and teaching in order to become confident speakers 

and listeners. Learning experiences may include circle times and games and activities in small groups. 

Oracy interventions are monitored through pupil progress meetings and SMART targets to 

ensure the impact of the intervention is as anticipated in a timely manner.   

 

SEND children with social and communication difficulties are provided with alternative methods of 

communication bespoke to their individual needs. For example, objects of reference, visual aids and 

actions.  

Impact: 

We carefully track to ensure pupils are on track to reach the expectations of our curriculum 

through skills, knowledge and communication. The impact of the curriculum is that by the end of 

the year, the vast majority of children have sustained mastery of the content, knowledge and 

skills, they remember it all and are fluent in it. Some children will have reached a greater depth 

of understanding where they can apply their learning.  

Our curriculum at Glasshoughton Infant Academy will: 

• ensure that the sequence of learning builds on previous knowledge whilst supporting future 

progression.  

• enable all pupils to fulfil their potential.  



• allow children to utilise the skills and knowledge they have learnt effectively in a range of 

contexts across the curriculum 

• ensure that children are able to confidently and effectively articulate their learning using 

accurate vocabulary and terminology 

• ensure that children are able to confidently communicate their learning from across the 

curriculum 

• meet the needs of pupils of all abilities at the academy, ensuring no children, including pupil 

premium and disadvantaged, are left behind 

• allow pupils to acquire an appreciation and respect for their own and other cultures.  

• prepare pupils to make informed choices  

• help students develop lively, enquiring minds and the ability to question and debate. 

Assessment: 

On entry to nursery a baseline assessment is completed using the EYFS Development Matters. 

Children new to Glasshoughton Infant Academy in reception are baselined when they join us. This 

information supports in setting aspirational targets for all children at the end of nursery and 

reception. In Year 1 and year 2, the attainment at the end of reception is used to set aspirational and 

overtly challenging targets for children to strive to achieve. Regular opportunities to retrieve and 

apply oracy skills are provided to ensure knowledge becomes embedded into their long term memory. 

Assessment for learning is part of our daily routine where children receive feedback on their learning 

where further support may be needed or a challenge to deepen and apply their learning in a new 

context. This ensures that misconception are addressed in a timely appropriate manner to support 

pupils to make rapid progress.  

In the EYFS children’s speaking and listening skills are assessed against Communication and Language 

within the EYFS curriculum. Launchpad for Literacy is used as an effective tool when assessing 

children’s oracy skills to support teachers to identify gaps in children’s learning and plan appropriate 

challenge. Assessment is on-going with adults recording children’s achievements and next steps on 

whole class feedback forms. This may include evidence from across the 7 areas of learning. Children’s 

assessments are then recorded on Target Tracker at each of the 3 data drop points throughout the 

year.  

In Key Stage 1 children are assessed as working towards the expected standard, working at the 

expected standard or working at greater depth in Reading, Writing and Maths. As we recognise that 

effective communication, including speaking and listening, reading and writing, create the fundamental 

learning blocks needed for children to develop their knowledge and skills across all subject areas, 

teachers are expected to assess these skills alongside each subject area at each assessment data 

drop point. Consequently, barriers to learning are quickly identified and next steps are put in place to 

address these for individual pupils. Voice 21 is used as an effective tool when assessing children’s 

oracy skills to support teachers to identify gaps in children’s learning and plan for appropriate 

challenge.  
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