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 Everyone deserves the Best! 



Policy statement  

At our school we are committed to supporting the mental health and wellbeing of our students and 

staff.  

At GIA it is our vision that all children are entitled to develop to their fullest potential academically, 

socially, emotionally and into healthy well beings, enabling each child to grow in confidence and be 

able to fully participate in everything that goes on in the wider community with confidence. It is 

widely recognised that a child’s emotional health and wellbeing influences their cognitive 

development and learning, as well as their physical and social health and their mental wellbeing in 

adulthood.  

The Department for Education (DfE) recognises that: “in order to help their children succeed; schools 

have a role to play in supporting them to be resilient and mentally healthy”. 

 Schools can be a place for children and young people to experience a nurturing and supportive 

environment that has the potential to develop self-esteem and give positive experiences for 

overcoming adversity and building resilience. For some, school will be a place of respite from 

difficult home lives and offer positive role models and relationships, which are critical in promoting 

children’s wellbeing and can help engender a sense of belonging and community. 

“Mental health is a state of well-being in which every individual realises his or her own potential, can 

cope with the normal stresses of life, can work productively and fruitfully, and is able to make a 

contribution to her or his community.” (World Health Organization 2014) 

Our role in school is to ensure that children are able to manage times of change and stress, and that 

they are supported to reach their potential or access help when they need it. We also have a role to 

ensure that children learn about what they can do to maintain positive mental health, what affects 

their mental health, how they can help reduce the stigma surrounding mental health issues, and 

where they can go if they need help or support.  

Policy Scope  

This policy is a guide to all staff, including teachers, governors, and non-teaching staff. It outlines our 

approach to promoting student mental health and wellbeing. It should be read and understood 

alongside our other relevant school policies. 

Policy Aims  

At GIA we aim to promote positive mental health and wellbeing for our whole school community 

(children, staff, parents and carers), and recognise how important mental health and emotional 

wellbeing is to our lives in just the same way as physical health. We recognise that children’s mental 

health is a crucial factor in their overall wellbeing and can affect their learning and achievement. All 

children go through ups and downs during their school career and some face significant life events. 

In 2017, about 1 in 10 children aged 5 to 16 have a diagnosable mental health need and these can 

have an enormous impact on quality of life, relationships and academic achievement. In many cases 

it is life-limiting. 

Our aim is to help develop the protective factors which build resilience to mental health problems. 

 

 



At our school, we will always:  

• Help children to understand their emotions and experiences better.  

• Ensure our students feel comfortable sharing any concerns and worries. 

• Help children to form and maintain relationships.  

• Encourage children to be confident and ‘dare to be different’ 

• Help children to develop emotional resilience and how to cope with setbacks.  

• Encourage children to be the best that they can be. 

 

We will always promote a healthy environment by:  

• Promoting positive mental health and emotional wellbeing in all students and staff. 

• Celebrating both academic and non-academic achievements – ‘You Being You’  

• Promoting our school values and encouraging a sense of belonging and community.  

• Providing opportunities to develop a sense of worth and to reflect.  

• Promoting our students’ voices and giving them the opportunity to participate in decision 

making. 

• Celebrating each student for who they are and making every student feel valued and 

respected. Marvellous Me assemblies.  

• Adopting a whole school approach to mental health and providing support to any student 

that needs it.  

• Raising awareness amongst staff and students about mental health issues and their signs 

and symptoms. 

• Enabling staff to respond to early warning signs of mental-ill health in students.  

• Supporting staff who are struggling with their own mental health. 

Key Staff Members   

All staff have responsibility to promote mental health and well- being of pupils and each other. Staff 

with specific responsibilities include;  

• Anna walker – Headteacher/ DSL        

• Claire Wilson – Deputy Headteacher / SENDCO / DSL       

• Claire Ellis – Assistant Headteacher/ DSL        

• Hilary Coulthurst – Family support/Learning Mentor/ DSL   

• Kirsty Harley – Senior Mental Health Lead  

If a member of staff is concerned about the mental health and wellbeing of a pupil or staff member 

they should speak to the named staff members.  

Teaching About Mental Health  

Our PSHE curriculum is developed to give students the skills, knowledge, and understanding they 

need to keep themselves mentally healthy. We will regularly review our PSHE curriculum and lesson 

content to ensure that they’re meeting the aims outlined in this policy. We’ll also implement this 

into our curriculum at all stages to provide students with strategies to help keep them mentally well. 

 



Pupil led activities 

• Campaigns and assemblies to raise awareness of mental health – including ‘world mental 

health day’  

• Play leader – volunteers who support other children when developing friendships at break 

times  

Transition programme  

We have a very carefully planned transition to support children and ensure smooth transitions 

when; 

• moving on to junior school.  

• moving classes within school.  

• joining our school for the first time.  

Class activities  

• Circle times – class discussions related to observations and experiences as they arise. 

• Feelings jars – children indicate how they are feeling and alert an adult that they would like 

to have, a discussion about their feelings privately. 

• Praise boxes – children record notes to celebrate each other’s achievements. This can be 

something that they have done or that they have said. 

Whole school  

• Children’s mental health week – children take part in different learning opportunities and 

are grouped with different children from across school. They learn to work with new people 

and are taught by all staff. 

• Marvellous Me assemblies  

• Termly mental health breakfast for staff – breakfast is provided and ‘being mentally healthy’ 

is promoted. Designated staff are available to talk.  

• Information is shared with staff regularly about how to manage their own mental health as 

well as mindfulness and relaxation techniques.  

• Mental health leaflets.  

 

Support at school and in the local community  

Targeted support  

At GIA we offer support through targeted approaches for individual pupils or groups of pupils which 

may include  

• Circle time approaches or ‘circle of friends’ activities  

• Social stories  

• Managing feelings resources  

• Managing emotions resources ‘the 5 point scale’ 

• Therapeutic activities including art and Lego sessions.  

• Family mentor – 121 sessions 



Support networks in the local community 

• Child and Adolescent Mental Health Services (CAMHS) 

• Future in Minds  

• Early Help Hub  

• School Nursing  

Online support and information  

https://www.place2be.org.uk/  

https://www.mentallyhealthyschools.org.uk/  

https://youngminds.org.uk/  

https://www.nhs.uk/using-the-nhs/nhs-services/mental-health-services/cypmhs-information-for-

parents-and-carers/  

https://www.nspcc.org.uk/keeping-children-safe/childrens-mental-health/ 

https://www.actionforchildren.org.uk/support-for-parents/children-s-mental-health/  

https://www.mind.org.uk/information-support/for-children-and-young-people/  

https://www.mentalhealth.org.uk/a-to-z/c/children-and-young-people  

https://www.childrenssociety.org.uk/what-we-do/our-work/well-being  

https://www.barnardos.org.uk/what-we-do/helping-families/mental-health  

https://www.samaritans.org/  

Signposting  

We will ensure that all staff, students, and parents are aware of the support that’s available in our 

school and how to access further support both inside and outside of school hours. 

Identifying Needs and Warning Signs  

All of our staff will be trained in how to recognise warning signs of common mental health problems. 

This means that they will be able to offer help and support to students who need it, when they need 

it.  

These warning signs will always be taken seriously and staff who notice any of these signs will 

communicate their concerns with the Designated Safeguarding Officer as appropriate. 

 Staff will be able to identify changes in a range of behaviour school staff may also become aware of 

warning signs which indicate a student is experiencing mental health or emotional wellbeing issues 

including: 

• Physical signs of harm.  

• Changes in eating and sleeping habits.  

• Becoming socially withdrawn.  

• Changes in mood. 

• Talking and/or joking about self-harm and/or suicide.  

• Feelings of failure, uselessness, and low self-esteem. 

https://www.place2be.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://youngminds.org.uk/
https://www.nhs.uk/using-the-nhs/nhs-services/mental-health-services/cypmhs-information-for-parents-and-carers/
https://www.nhs.uk/using-the-nhs/nhs-services/mental-health-services/cypmhs-information-for-parents-and-carers/
https://www.nspcc.org.uk/keeping-children-safe/childrens-mental-health/
https://www.actionforchildren.org.uk/support-for-parents/children-s-mental-health/
https://www.mind.org.uk/information-support/for-children-and-young-people/
https://www.mentalhealth.org.uk/a-to-z/c/children-and-young-people
https://www.childrenssociety.org.uk/what-we-do/our-work/well-being
https://www.barnardos.org.uk/what-we-do/helping-families/mental-health
https://www.samaritans.org/


• Secretive behaviour.  

• Clothing unsuitable for the time of year, e.g. a large winter coat in summer.  

• Negative behaviour patterns, e.g. disruption.  

• Approach to learning and play  

• Attendance  

• Punctuality  

• Changes in educational attainment  

• Family and relationship problems. 

• Bereavement  

• Health  

 These warning signs should always be taken seriously and any staff observing any of these warning 

signs should communicate their concerns with the designated child protection and safeguarding 

officer. 

Manging Disclosures 

We recognise how important it is that staff are calm, supportive and non-judgemental to children 

who disclose a concern about themselves or a friend. The emotional and physical safety of our 

children is paramount and staff will listen rather than advise. Staff make it clear to children that the 

concern will be shared with the Safeguarding Lead and recorded in line with our Safeguarding policy. 

Details recorded will be  

• The date of the disclosure. 

• The name of the staff member to whom the disclosure was made. 

• The nature of the disclosure and the main points from the conversation.  

• Agreed next steps. 

Protecting a pupil’s safety is our main priority so we would share disclosures if we judged a child to 

be at risk.  

Confidentiality  

If we think it is necessary for us to pass our concerns about a pupil on then we should discuss this 

with the child. We should be honest with regards to the issue of confidentiality. We should share: 

• Who we are going to talk to  

• What we are going to tell them  

• Why we need to tell them 

Whole School Approach  

We take a whole school approach towards the mental health and well being of our pupils. This 

means working together with parents and carers and other agencies where necessary. 

Working with Parents  

We recognise the important role parents and carers have in promoting and supporting the mental 

health and wellbeing of their children, and in particular supporting children who do have mental 

health needs. 

 



In order to support parents/carers we will:  

• Highlight sources of information and support about mental health and emotional wellbeing 

that we have in our school.  

• Ensure that parents are aware of who to talk to if they have any concerns about their child.  

 

• Give parents guidance about how they can support their child’s/children’s positive mental 

health.  

• Ensure the Mental Health and Wellbeing policy is easily accessible to parents. 

• Keep parents informed about the mental health training our school staff receive and how 

mental health is covered in our school curriculum. 

• Ensure that parents are signposted and know how to access further support for their 

children and themselves.  

• Share ideas about how parents can support positive mental health in their children. 

 

Working with Other Agencies and Partners  

As part of our targeted provision the school will work with other agencies to support children’s 

emotional health and wellbeing including: 

• The school nurse 

• Educational psychology services  

• Behaviour support  

• Paediatricians  

• CAMHS (child and adolescent mental health service) 

• Counselling services 

• Family support workers 

• Therapists 

• Future in Minds 

• Early Help Hub  

Training  

We want all staff to be confident in their knowledge of mental health and wellbeing and to be able 

to promote positive mental health and wellbeing, identify mental health needs early in children and 

know what to do and where to get help. All staff will receive regular training in child mental health 

so that they can recognise and respond to mental health issues. This will form part of their regular 

safeguarding training and is a requirement to keep children safe.  

We will consider additional training opportunities for staff and we will support additional CPD 

throughout the year where it becomes appropriate due to developing situations with pupils. 

The MindEd learning portal provides free online training suitable for staff wishing to know more 

about a specific issue. https://www.minded.org.uk/  

Policy Review  

This policy will be reviewed every year. This is so that it remains up to date, useful, and relevant. We 

will also regularly review it in accordance with local and national policy changes. This policy will 

always be immediately updated to reflect personnel changes and legislation.   

https://www.minded.org.uk/
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Appendices 1  

GIA Wellbeing Offer for Staff 

Glasshoughton Infant Academy 

Wellbeing offer for Staff  

 

Initiative  Intent and implementation Anticipated impact 

Bucket Filler 
Initiative 

Staff engage with this daily in the 
staffroom. Fun and enjoyable way 
to celebrate kindness across 
school.  

Morale boost and positive working 
environment.  

Staff subject teams  Staff have now developed their 
subject responsibilities under 
teams. Teams are Humanities, 
Steam, Creative 

This will help reduce workload when 
creating action plans.  

Staff breakfast and 
fuddles 

Regular events to be organised by 
mental health lead. Staff available 
to talk and information can be 
sought and shared in a friendly 
relaxing environment.  

Honest and respectful conversations, 
positive relationships developed. 
Team spirit encouraged and 
developed.  

Social events  Regular events to be organised by 
mental health lead. Staff available 
to talk and information can be 
sought and shared in a friendly 
relaxing environment. 

Morale boost and positive working 
environment. Honest and respectful 
conversations, positive relationships 
developed. 

Opinions asked and 
taken on board 

Whole Staff Survey on mental 
health and wellbeing at GIA. 
Feedback box in the staffroom for 
honest comments and 
suggestions on how to make GIA 
even better.  

Honest and respectful conversations, 
positive relationships developed. 
Feedback and comments taken on 
board and changes made where 
possible. Morale boost and positive 
working environment for all.  

Staff surveys  Sent out regularly to monitor 
mental health and wellbeing.  

Staff feel valued and developing trust 
in sharing information honestly.  

Protected PPA and 
Leadership Time  

All teaching staff will have their 
minimum PPA allowance each 
week. Where possible additional 
time is allocated for subject 
leadership time.  

Morale boost and positive working 
environment for teaching staff and a 
more manageable workload for 
teaching staff.  

CPD for all staff – 
kitchen, office, 
support assistants, 
site staff, teachers  

Presentations are being created 
by each subject lead to share 
knowledge and information with 
all staff about the importance of 
teaching and learning in their 
particular subject area.   

All staff obtain curriculum knowledge 
and support the children in their 
learning journey. Staff feel 
empowered with curriculum 
knowledge and support the children 
in their learning during all 
interactions.  

Mental Health 
Leader 

Assign a leader for mental health. 
Mental health lead to attend 
training and share knowledge.  

Mental health lead will create and 
lead wellbeing initiatives across 
school and raise morale and 
wellbeing.  



Wellbeing 
Wednesday Raffle 

Mental health lead to create and 
lead wellbeing raffle each week.  

Mental health lead will create and 
lead wellbeing initiatives across 
school and raise morale and 
wellbeing. 

Open door policy  All staff know who they can talk to 
(including SLT) if and when they 
may need to.  

Everybody feels welcome and of 
equal importance. Trusted 
relationships are developed and 
further help is sought where 
necessary.  

Leadership team – 
open door policy  

SLT are friendly and approachable 
and all staff know that they can 
speak to any of them at any time.  

Everybody feels welcome and of 
equal importance. Trusted 
relationships are developed and 
further help is sought where 
necessary. 

Signpost for support 
– SAS counselling  

Mental health lead to display 
information and resources on the 
‘Mental Health for All’ display in 
the staffroom.   

Mental health lead will create 
displays and clearly signpost to 
wellbeing initiatives and helplines for 
further support and advice.  

Weekly staffing 
emails – all staff 
aware of events, 
staffing changes in 
school  

HT sends detailed emails each 
week to make sure that all staff 
are aware of what will be 
happening in school during the 
week.  

Everybody has the same information 
and all staff feel involved and aware 
of what is happening in their working 
environment.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendices 2.      

GIA Wellbeing Offer for All 

 



Appendices 3.  

Early Help Pathway  

 Early Help Pathway 

Wave 1 

Whole School Approach for all children  

What we do Why we do it / Impact 
Daily mile / exercise • To provide children with a brain break.  

• Research links physical wellbeing to emotional wellbeing. 

• Healthy body, healthy mind – impact on attainment.  

Daily greetings • Greetings created by the children in each class.  

• Allows children to indicate to adults how they feel on arrival to 
school, without words, using visual clues and then support put 
into place as needed 

• Low key approach where children are able to communicate 
their emotions without words 

Colour monster jars • Help children to identify feelings and emotions and explain why 
they are feeling a certain way 

PSHE lessons • Covers a range of topics and themes, including, physical health 
and wellbeing, keeping safe and managing risk, mental health 
and emotional wellbeing, identify, society and quality, sex and 
relationship education and drug, alcohol and tobacco 
education.  

• Enhanced by visitors and experiences – e.g. hand hygiene  

• Weaved through the entire curriculum – theme days, 
assemblies  

Circle Times • Allows children quality time to speak freely and honestly in a 
safe, non-judgemental, confidential environment with an 
emotionally available adult.  

• To encourage children to be confident and understand their 
emotions and experiences 

• Allow children to safely share worries and experiences 

• Aid children in understanding how to cope with set backs 

• Ensure all children feels valued and respected  

Marvellous Me 
Assemblies 

• Allows children to celebrate just being them. 

• Considers children’s personalities and individual qualities, not 
focused purely on academic ability.  

• Focuses of attitudes to learning and life 

• Emphasises individuality of each child and why this is 
important.  

Super star assemblies • Certificates weekly – mutual respect for others, recognising 
other’s efforts 

Team points • Healthy competition 

• Collaboration – understanding that own actions will impact on 
other’s in the team 

• Working together to achieve a goal 

• Feeling a part of a team and building positive relationships 



Class Mission 
statement / School 

LEARN rules / Traffic 
Lights 

• Children all a part of developing clear expectations for 
behaviours 

•  in their learning environment 

• All accountable for own actions – understand the impact their 
actions may have on others  

Class targets / 
individual targets 

• Recognising own strengths and development points 

• Understanding that there is something children can always be 
better at  

Growth mindset • Threaded through every lesson 

• Understanding that everyone is different – learn differently, at 
different rates, the power of “yet” 

Dojo and Tapestry • Show casing children’s learning from home – develop an 
understanding of the importance of home-school links 

• Celebrate the learning of others  

• Working with parents 

Theme Days (Children’s 
mental health week / E 

safety) 

• Develop a deeper understanding of the importance of mental 
health and how it impacts on the lives of children and those 
around them 

• Develop an understanding of mental health and how it impacts 
in the local community and wider world  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


