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At Glasshoughton Infant Academy we recognise, that as a result of Covid-19 and a significant time away 
from school that our children have suffered from changes to their learned routines, daily structure, social 
and behavioural norms. Our children may have forgotten the expectations within school. We are aware 
that Covid-19 has, and may have significantly, impacted on our children’s mental health and well-being, 
this can then affect the behaviour they display.  
Our primary aim will be to support the children’s mental health and well-being. Our children are still 
learning how to deal with their emotions and feelings. We will openly talk to the children about the current 
situation finding out what they have seen, heard and experienced so that we can best support them and 
being explicit why measures are in place. The experiences children will have had during lockdown will be 
very different to their peers. We promote a school and classroom whereby the children feel safe to talk 
and their voice is heard and valued. This will be even more vital at the current climate.  
Our children need a calm, orderly and disciplined environment which gives them security and allows them 
to flourish. We will need to establish and normalise new routines and expectations with the children, as 
they will need to behave differently upon their return.  We will proactively teach new rules and 
expectations in school which will be regularly and rigorously reinforced throughout the day. We will 
consistently follow these through encouragement and rewards in line with the policy, which are also 
familiar to the children.  
Rewards 
This will take the form of teachers recording the team counters given on a chart, rather than children 
moving and putting them in a jar, a daily superstar displayed at the front of the class, positive praise used 
and ClassDojo points given to communicate to parents.  
Sanctions 
We recognise that our young children will need consistent, regular and rigorous reminders of the new 
behaviour norms. However, the rules and expectations must be followed to reduce the risk to children, 
staff and parents. There will be occasions where staff need to challenge behaviours which are not safe and 
conducive to learning. Staff will actively use non-confrontational behaviours. Staff will use praise and 
verbal reprimands accordingly.  
 
Where behaviour is non- conformative to new school expectations, and positive handling is required for 
the safety of self, staff and other children, the question of the safety of the child in school may be reviewed 
in accordance with the positive handling policy.  
 
This appendix supplements our current behaviour policy and identifies the new rules and expectations that 
are expected during the pandemic.  
 

Our guiding principles 
1. Behaviour will be taught. New routines, expectations and behaviour norms will be taught. The Head teacher is 

responsible for ensuring that this teaching is effective. All staff are responsible for ensuring that the training 
they receive culminates in the rigorous and consistent application of the new procedures across the school. 
Children will be rewarded for following the new rules and routines.  

2. Communication with pupils will build their confidence. Leaders and governors, will ensure that appropriate 
and effective measures are in place for communicating with pupils about their expected behaviour upon 
returning to school. These will include video tours, parent agreement form, online materials and other means. 
The communication will be tailored so that it is age-appropriate and takes account of pupils with special 
educational needs and/or disabilities.   

3. Parents will be fully informed.  Leaders and governors will ensure that appropriate and effective measures are 
in place for communicating with parents about the expected behaviour to be shown by pupils upon returning to 
school. We will encourage parents to share concerns and ask questions. Parents will sign an agreement form to 
say they will follow the expectations before returning to school.  



 

4. Boundaries will be clear. We will teach children that they have a responsibility to keep themselves and others 
safe, at an age appropriate level. We will apply our rules consistently, rigorously and fairly so that the children 
know that the consequences of their behaviours, both positive and negative. 

 
Key priorities  

1. Vulnerable pupils include children who are disabled and those with Education, Health and Care plans 
(EHCPs) or those who require additional support: for example, pupils with mental health needs or 
attendance issues. These children remain a key focus group and will receive a risk assessment. 

2. Leaders, governors and all staff will build confidence among parents, children and staff around the safe 
reopening of school to pupils. 

3. Leaders and governors will ensure that the guidance from Public Health England is followed meticulously.  

 

 

Behavioural norms 
1. Behavioural expectations will be explicitly taught. The effective teaching of behavioural norms will build a 

safe and calm school culture in which children will feel secure. Clearly established rules, routines and 
boundaries will be consistently applied and rewarded. 

2. Leaders and staff will be proactive in preventing negative behaviour and dealing with it in a consistent and 
fair manner if it occurs. Staff will regularly remind children of the expectations throughout the day and use 
positive reinforcement and rewards. 

3. During the phased reopening of the school, children will be taught in consistent small groups of 10. These 
groups or ‘bubbles’ will remain together for their time on the school site, in lessons and during social times. 
We will give careful consideration to the configuration of groups including those with any identified needs. 

4. The behavioural norms outlined will be taught explicitly and effectively and shared with parents/carers. They 
include: 

• Altered routines for arrival at school  
Children will arrive at their given staggered times in small groups. Senior leaders and the learning 
mentor will support the smooth and safe arrival at school. Social “bubbles” will use specified 
entrance points. Protocols for arrival will be consistently applied: entry to the school premises will 
be a positive and welcoming start to the day. The role of the senior leader is to ease tensions and 
anxiety, whilst ensuring that children are social distancing and that they wash/sanitise their hands 
upon entry.  A plan will be in place for any pupils who arrive late to school. 

• Altered routines for the entry to school  
Children will socially distance when waiting to enter school. This will be achieved through well-
planned locations, staffing and markings. Children will move into a box, with their parent, 2m from 
their entry point into school, the designated adult will be waiting to greet them. Designated staff 
will control the staggered entry into the building. 

• Moving around the school as per specific instructions 
Non-essential movement around school will be avoided. Children will only move out of their class 
environment if it is an emergency or for first aid that cannot be administered within their 
“bubble”. If this should occur children will be escorted by an adult and will follow the one-way 
system observing a 2m distance at all times. 

• Classroom expectations 
Staff will welcome pupils into their classroom from a socially distanced position. Children will be 
told of their seating positions as they enter on the first day. The seating plan is non-negotiable and 
will be carefully organised to meet the needs of the pupils. Children will not need to move around 
the classroom except at transition points throughout the day where they will adhere to the 2m 
rule.  

• Rules about sharing any equipment 



 

Children will have their own equipment in a bag, they will be taught about not sharing and why 
this is so important. Children will bring a clean water bottle everyday which will be at their works 
station. Children will not share water bottles. Any resources that will be used will be carefully 
planned for and cleaned in line with the cleaning schedule.   

• Following school instructions on hygiene 
Children will be explicitly taught about good hygiene. This will all be modelled and rehearsed. They 
will regularly wash their hands throughout the day and this will be supervised to ensure social 
distancing.  

• Use of toilets 
Only one child will be allowed in the cloakroom to go the toilet once they have asked an adult and 
this will be supervised to ensure social distancing. Children will be reminded to always flush the 
toilet and wash their hands. The toilets will then be cleanse in line with the cleaning schedule.   

• Expectations about sneezing, coughing tissue and disposal 
Children will follow the “catch it, bin it, kill it” rule. The will use the taught method of sneezing and 
coughing into their elbow followed by hand washing. Children will be reminded to avoid touching 
their mouth, nose and eyes.  

• Coughing or spitting at or towards any other person will not be tolerated.  
It will be very explicit to the children that this will not be tolerated and why. They will use the 
taught method of coughing into their elbow followed by hand washing.  

• Tell an adult if you are experiencing symptoms of coronavirus 
Children will be taught the importance of telling an adult if they feel unwell. If do feel unwell they 
will moved to the designated area to reduce the risk in line with the policy.  

• Exiting a classroom  
We recognise the importance of a controlled exit in order to keep children safe. This will be 
rehearsed and modelled to make expectations clear. Children will move into the cloakroom one at 
a time and this will be monitored by a member of staff.  

• Expectations about break time and lunch times  
These will be staggered to reduce risk and maintain social distancing measures. Children will spend 
their break and lunch time outside, weather permitting, with the same “bubble” group with which 
they spend their lessons. Children will be in their allocated seats with their food delivered to them. 
This will avoid the need for queuing and “bubbles” of children mixing.  

• Following instructions on who they can socialise with 
Children will be explicitly taught why it so important to remain in their “bubble.” They will remain in 
their social “bubble” at all times. Any transition time has been staggered to avoid the mixing of 
“bubbles” and reduce the risk. Playtime and lunchtime expectations will be rehearsed and 
modelled. Staff will supervise children and ensure that social distancing guidance is observed. There 
will be no physical contact at any time or of any type.  

• Altered routines for the departure at the end of the day 
Children will leave the classroom in the rehearsed, modelled and timed manner. Planned exit 
routes will be in place for each “bubble.” Multiple exit points will be used to stagger the flow of 
movement. Senior leaders and the learning mentor will support this transition time. We will 
provide a positive end to the day for pupils and remind them not to wait for their friends. The 
collection of children by their parents is carefully planned. Parents will collect their children from 
designated areas and they will be advised to maintain the social distancing rules. 

• Rules for pupils at home about conduct for their remote learning 
Home learning will be set in the same format that has been used during lockdown for children not 
within the phased groups and also for children to continue when they are within school. Children 
will be reminded to upload any work that has been completed using ClassDojo.  

Special education needs and reasonable adjustments 



 

Where pupils have special educational needs and disabilities (SEND), their provision may have been 
disrupted during partial school closure and this may have an impact on their behaviour. Some children will 
need additional support and access to services provided by educational psychologists, social workers, and 
counsellors. For children and young people with SEND, it will be especially important to teach new norms 
and routines around protective measures and personal hygiene clearly and accessibly. Leaders alongside 
the SENCo will be mindful when following the new rules and routines in school of individual needs and will 
be guided by their Education, Health and Care plan (EHCP) or My Support Plan. A risk assessment will be 
completed and regularly monitored throughout the phased return. Any further advice will be sought from 
outside agencies to support the needs of the child. We will make the best endeavours to ensure that 
children with additional needs are supported to meet the new rules, expectations and behavioural norms 
in consultation with parents/carers and agencies where appropriate. Reasonable adjustments in order to 
do this may include:-  

• preview of new behavioural norms and perhaps a visit to school/video tour of the school 
• additional support for the arrival and exit to school 
• additional support to adhere to break and lunch time norms 
• re-teaching behavioural norms 
• adapted resources to teach behavioural norms 
• adapted sanctions and rewards 
•  

Review 
Leaders and governors will keep these arrangement under regular review. Risk assessments for individual 
children will be constantly monitored and reviewed to meet their needs. Amendments to procedures will 
be communicated with children and parents. At each phase of re-opening the appendix will thoroughly 
reviewed as the number of children in school increases.  
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