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 Everyone deserves the Best! 
 Everyone deserves Respect! 

 
 



Special Educational Needs and Disability Policy 
 

‘Every child deserves a fair start in life, with the very best opportunity to succeed’. 
(Support and Aspiration: A new approach to Special Educational Needs and Disability-Executive summary) 

 
MISSION STATEMENT 

 
Glasshoughton Infant Academy seeks to provide a high quality education for all pupils according to their needs, and 
to develop attitudes of mutual respect and responsibility.  Our motto ‘Everyone deserves the Best. Everyone deserves 
Respect’ supports our aim to offer excellence and choice to all our children, whatever their ability or needs. We have 
high expectations of all our children and work towards all children reaching their full potential and achieving 
exceptionally well. We aim to achieve this through the removal of barriers to learning and participation.  
Glasshoughton Infant Academy operates an equal opportunities policy for children with special educational needs who 
are afforded the same rights as other children. This includes both those children with Education Health Care Plans 
(EHCP) and those others with less significant problems. 
 
Intent 
At Glasshoughton Infant Academy the emphasis is on a whole school approach.  Everyone is committed to providing 
the conditions and opportunities to enable any child (including children with SEND) to be included fully in all aspects 
of school life. The school has been recognised for its inclusive ethos and has gained the Inclusion Quality Mark. The 
Special Needs and disability policy supports the stated ethos of the school that: Through effective teaching and 
learning, supporting and encouraging, together we can enable the fulfilment of that potential. We aim for success for 
all.” The curriculum is designed for all children to maximise their potential through carefully planned and 
targeted teaching, where assessment for learning provides vital intelligence on what the next steps need to be 
for individuals to succeed in their learning.  We believe in nurturing and developing the educational, social, 
emotional, cultural and spiritual aspects by curriculum design and teaching approaches.   
 

 The Governing Body and teaching staff will do their best to ensure that the necessary provision is made for 
any child who has special educational needs and ensure that, those needs will be made known to all who are 
likely to teach them. 

 

 The staff and governors in the school are aware of the importance of identifying and providing for those 
children who have special educational needs.  

 

 The staff will ensure that children with special educational needs join in the activities of the school together 
with children who do not have special educational needs, so far as that is reasonably practical and 
compatible with the child receiving the necessary special educational provision, the efficient education of 
other children in the school and the efficient use of resource. 
 

 Staff inform and work in partnership with the parents/carers of children with SEND so that we can work 
together to support our children. 
 

 A variety of teaching styles, resources and interventions will be used to cater for different learning styles to 
ensure children with SEND are able to access the EYFS/National Curriculum. 

 

 Staff work in partnership with outside agencies who provide specialist support and teaching for children 
with SEND. E.g. Communication Interaction Access Team (CIAT),  Social, Emotional and Mental Health team 
(SEMH), Learning Support Service (LSS), Educational Psychology service (EP).   

 

 Encourage active involvement by the children themselves in meeting their needs.   
 

 Provide ongoing training for all staff working with children with SEND.   
 
Definition of Special Educational Needs and Disability (SEND)  
 
This policy accepts the definition of SEND as set out in the Special educational needs and disability code of practice: 
0-25 years which was published in June 2014.   
 



A child or young person has SEND if they have a learning difficulty or disability which calls for special educational 
provision to be made for him or her.  
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 
 (a) Has a significantly greater difficulty in learning than the majority of others of the same age; or 
(b) Has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for 
others of the same age in mainstream schools.  
(c) For children aged two or more, special educational provision is educational or training provision that is additional 
to or different from that made generally for other children or young people of the same age by mainstream schools.  
 
Areas of Need 
 
Children will have needs and requirements which may fall into at least one of the categories, many children will have 
inter-related needs.  The areas of need are:- 
 

 Cognition and Learning. 
 

 Communication and Interaction. 
 

 Social, Emotional and Mental Health.  
 

 Sensory and Physical.  
 
 
 
 
Implementation of the Curriculum 
 
The EYFS curriculum and National Curriculum will be made available for all children.  Where children have special 
educational needs, the school will, in other than exceptional cases, make full use of classroom and school resources 
before drawing on external support. It is vital that children with special educational needs do not have a narrow 
curriculum. Effective management, school ethos, learning environment, curricular, pastoral and behaviour 
management arrangements can help prevent some special educational needs arising, and minimise others.   
 

 The school will make provision for children with special educational needs to match the nature of their 
individual needs and the class teacher and SENCo will keep regular records of the children’s special 
educational needs, the action taken and the outcomes. 

 

 There will be flexible grouping of children so that learning needs may be met in individual, small group or 
whole class contexts. 

 

 The curriculum will be differentiated to meet the needs of individual children with high aspirational, 
irrespective of their SEND, so that identified children achieve exceptionally well from their starting points. 
Teaching styles and flexible groups will reflect this approach. 

 

 A coherently planned curriculum, will reflect whole school approaches to teaching and learning and will take 
account of all the learners need including those with special educational needs. 

 

 Curriculum tasks and activities may be broken down into a series of small and achievable steps for pupils 
who have marked learning difficulties.  
 

 Wakefield Progression Steps (WPS) assessment and planning tool used to identify next steps.   
 
Resources 
 
The school allocation for children without an EHCP for SEND are devoted to 
the provision of human and physical resources.  The school spends over and above this 
amount to cater for the needs of the children and ensure children can make progress. 



 
All classrooms hold a range of resources and differentiated materials at different levels matched to ability. Advice is 
always available from the SENCo, subject leaders, support teacher or TA. Additional resource materials are kept within 
the SEND resource cupboard. 
 
Identification 
 
Many of the children who join us have already been in early education. In some cases, but not all, children join us with 
their needs already assessed. All children are assessed when they enter our school. We use this information to provide 
starting points for the development of an appropriate curriculum for all our children as well as identifying any 
concerns. 
 
The school offers a differentiated curriculum to meet the needs of all learners.  When a child fails to make expected 
progress and shows signs of difficulty in some of the following areas: cognition and learning difficulties; presenting 
persistent emotional, behavioural and social difficulties; has sensory or physical problems; or communication or 
interaction difficulties, staff will follow the SEND pathway. Support will then be offered that is additional to and 
different from the differentiated curriculum in a range of ways including: 
 

 Classroom organisation and management.  
 In-class support by teacher/teacher assistant.  
 Withdrawal for individual/small group work.  
 Behaviour modification programmes.  
 Use of specialist equipment.  
 Alternative teaching strategies.  
 Specific interventions linked to area of need. 
 Modified work – individual timetable.  

 
The resources allocated to children who do not have an EHCP will be used to implement specific interventions which 
are tracked to show the effectiveness for children or to implement a “This is Me” booklet at SEND OPP Support level.   
If a pupil does not make expected progress despite the school taking the action outlined, advice will be sought from 
the appropriate support services, the This is Me booklet and targets will be amended accordingly and the child will 
be moved to “SEND support level” (enhanced level of support). External support services will provide information 
and advice for the child's new This is Me booklet. The new strategies in the booklet will, wherever possible, be 
implemented within the child's normal classroom setting. At this stage a ‘My Support Plan’ may be issued to the 
child. If this is the case the class teacher/ SENCo will invite the parents/carers into school to discuss this further.   
The above is a graduated response of action and intervention when a child is identified as having special educational 
needs, but must not be regarded as steps on the way to statutory assessment, as some children will require less rather 
than more help if they continue to achieve their targets and make identified progress. Some children who are placed 
on a booklet may move quite quickly off the booklet (and the SEND register) while other children may stay on for a 
longer period.  
 
If progress is still not achieved despite “SEND support level,” the child may be assessed bearing in mind the LA 
guidance with a view to initiating an Education, Health and care needs assessment.  
 
Education, Health and Care Plan Assessment (EHCP)  

 A child will be brought to the LA’s attention as possibly requiring an assessment through:- 

 A request for an assessment by the school. 

 A request for an assessment by the parent.  

 A referral by another agency e.g. health authority, social services. 
 
In considering whether an Education, health and care assessment is necessary, the LA will pay particular attention to: 

 Evidence that the school has responded appropriately to the requirements of the National Curriculum,  

 Evidence provided by the child’s school, parents/carers and other professionals where they have been 
involved with the child, as to the nature, extent and cause of the child’s learning difficulties, 

 Evidence of action already taken by the child’s school to meet and overcome these difficulties,   

 Evidence of the rate and style of the child’s progress,  

 Evidence that where some progress has been made, it has only been as the result of much additional effort 
and instruction at a sustained level.  



 
All EHCP’s must be reviewed at least annually, but if a child’s special educational needs change, an early review is held 
as soon as possible to ensure that the provision specified in the EHCP is still appropriate. 
 
Therefore the importance of early identification, assessment and provision for any child who may have special 
educational needs cannot be over emphasised.  The earlier action is taken, the more responsive the child is likely to be, 
and the more readily can intervention be made, including the delivery of the curriculum for that particular child.  If a 
difficulty proves transient the child will subsequently be able to learn and progress.  If the child’s difficulties prove less 
responsive to provision made by the school, then an early start can be made in considering the additional provision 
that may be needed to support the child’s progress. 
 
This is Me booklet   

 A booklet can be used to plan the interventions for individual pupils made through: 

 SEN support level.  

 Pupils with EHCP’s.  
 
It is the structured planning documentation of the differentiated steps and teaching requirements needed to help 
the student achieve identified targets. This is me reviews will be held termly.  
 
A booklet should focus on up to four key individual targets and should be completed with the child to include 
information about: 

 The strengths of the child, based on the child’s view 

 The areas for development based on the child’s view 

 The short term targets set with the child. 

 When the plan is to be reviewed. 

 How the child feels about the progress made to date against their SMART targets 

 Success and/or exit criteria. 

 Outcomes (to be recorded when it is reviewed) 
 
 
 
Impact 
Records/Assessment  
 
Accurate records and assessments will help with the setting up of This is Me booklets and aid outside agencies as well 
as school in the monitoring of progress. Appropriate records and forms will be maintained.  Records will be developed 
through a process of continuous assessment by the class teacher or as a result of standardised tests of educational 
achievement administered by the class teacher or the special educational needs teacher together with any other 
diagnostic tests, observations and soft data. Where necessary, children will be referred to the SENCo for diagnostic 
testing to construct a profile of the child’s strengths and weaknesses. 
 
The progress of children with SEND will be reviewed through formative and summative assessments as outlined in 
the Code of Practice.  The progress of children with SEND is carefully tracked by the class teacher and reported to the 
SENCo who carefully monitors pupil progress.  
 
KS1 SATS – If appropriate children with an EHCP or Statement or at SEND support level will be given ‘readers’ for their 
SATS and where necessary extra time. All will be done to assist children in respect of need and in line with “Assessment 
and Reporting Arrangements”. 
 
The role of the governing body 
 
The governing body has due regard to the Code of Practice when carrying out its duties toward all children with 
special educational needs. The governing body is responsible for the accountability of the SEND funding. Their role is 
to ask challenging questions about SEND in school holding the SENCo to account.  As part of their role they carry out 
monitoring visits, focussing on:- children’s work, pupil voice, parental voice and feedback, feedback from the SENCo, 
data and looking at the various resources used (including human resources) to support a child’s needs.   



 
The SEND Governor  
 
The governing body has identified a governor to have specific oversight of the school's provision for pupils with SEND. 
Faye Pease is the current Governor with responsibility for SEND. She has regular contact with the SENCO and the Senior 
Management of the school to keep up-to-date with, and monitor the school’s SEND provision. The SEND Governor 
ensures that all governors are aware of the school's SEND provision, including the deployment of funding, equipment 
and personnel.  
 
The Special Educational Needs Co-ordinator (SENCo) 
 
Mrs C Wilson is responsible for the arrangements for SEND provision throughout the school.  
 
The role of the SENCO includes: 
 

 Overseeing the day-to-day operation of the school’s SEND policy. 

 Coordinating provision for children with special educational needs. 

 Liaising with and advising teachers. 

 Managing learning support assistants. 

 Overseeing the records of all children with special educational needs. 

 Liaising with parents/carers of children with special educational needs. 

 Contributing to the in-service training of staff. 

 Liaising with external agencies including the LEA’s support and educational psychology services, health and social 
services, and voluntary bodies. 

 Attend appropriate training to support the role, to disseminate to staff and to use the school development plan 
to implement new developments. 

 Work closely with the nominated Special Needs Governor. 

 Monitor, evaluate and review the special needs budget in relation to provision for individual needs and 
deployment of support staff. 

 Monitor provision of SEND through ‘dip-ins’, work scrutiny, lesson observations, pupil progress meetings and 
planning scrutiny.   

 
The SEND Register 
The school maintains a SEND register which contains details of all children identified as having special needs, SEND 
intervention, SEND OPP level, SEND support level and EHCP. This is confidential.  The register is continually revised 
and updated. 
 
Admission Arrangements 
Following LA and our agreed admission and equal opportunities policies, a child will be offered a place within 
Glasshoughton Infant Academy, if it is available. 
 
It is important when registering a child, that the parent/carer fills in the information sheet/medical information 
honestly and informs the school of any previously identified special needs. 
 
Support Services 
Glasshoughton Infant Academy does not have any special unit attached, but has access to and benefits from a wide 
range of support services through the Local Authority with other agencies with whom we aim to work in partnership. 
These include: 
 

 Educational Psychology Service (EPS) 

 Communication Interaction Access Team (CIAT) 

 Learning Support Service (LSS) 

 EYFS SEND team 

 Social, Emotional and Mental Health service (SEMH) 

 Speech and Language therapists (SALT) 

 Occupational Therapists (OT) 

 Social Services 

 School medical service 



 Speech and Language therapists 

 Counselling Service 

 Local nurseries 

 Child and Adolescent Mental Health Services (CAMHS) 

 Police service 
 
Partnership with Parents (or those with parental responsibility) 
“Parents hold key information and have a critical role to play in their children’s education. The Special educational 
needs and disability code of practice June 2014 recognises the importance of parents and there is a clear focus on the 
participation of children and parents in the decision-making at individual and strategic levels.  
 
The school actively seeks the involvement of parents/carers in the education of their   
children. It is recognised that it is particularly important with children who have special  
educational needs where the support and encouragement of parents/carers is often the  
crucial factor in achieving success. 
 
Parents/carers will always be kept informed about the special educational needs experienced  
by their children in accordance with the recommendations outlined in the Code of  
Practice.  Communications between the parent and the school will be consistently maintained.   
 
Parents/carers will be fully consulted before the involvement of support agencies with their  
children, and will be invited to attend any formal review meetings at all stages.  
 
All staff should be aware of the pressures a parent/carer may be under because of the child’s needs. 
 
Pupil Participation 
 
The school will work to ensure that children are fully aware of their individual needs and the targets in their This is 
Me booklets. Steps will be taken to involve pupils in decisions which are taken regarding their education.  
 
Partnership with Other Schools 
The school liaises with Key Stage 2, where the child will be attending, in order to ensure the easiest possible transition 
from KS1 to KS2.  Planning for transition for some pupils may start early in consultation with the school. If necessary 
children with SEND will have additional visits to Key Stage 2 in order to aid their transition. 
 
Staff Development 
 
In-service training needs related to special educational needs will be identified by the headteacher in consultation 
with the staff and will be incorporated into the staff development plan supported by SEND Standards Fund. 
 
Complaints Procedure 
Parents/carers are asked to speak to the class teacher, SENCo or the Headteacher in the first instance.  If the matter 
is not resolved then parents should contact the SEND Governor or the Chair of Governors in writing.  If following this 
action the matter remains unresolved then subsequent recourse can be taken through the LEA. 
 
 
Evaluating Success 
This school policy will be kept under review. The governors will gauge the success of the  
policy by the achievements of the previously agreed targets outlined in the pupils'  
This is Me booklets, progress reviews and or Annual Reviews. In addition, evidence will be gathered regarding: 
 

 Staff awareness of individual children’s needs. 
 Success of the identification process at an early stage. 
 Academic progress of pupils with special educational needs. 
 Improved behaviour of the children, where this is appropriate.  
 The increase in the level of inclusion achieved within the school setting. 
 Pupil attendance.  
 Number of exclusions.  



 Number of children supported by the funding allocation for non-EHCP/EHCP special educational needs.  
 Consultation with parents/carers.   
 Number of pupils moving between stages.  
 Pupils’ awareness of their targets and achievements.   
 The school meets the statutory requirements of the SEND Code of Practice 2014. 

 
Monitoring and review 
The SENCo monitors the movement of children within the SEND system in school. The SENCo provides staff and 
governors with termly summaries of the impact of the policy on the practice of the school. 
 
The policy is reviewed annually. 
Policy amended:  September 2017 
Reviewed and updated: September 2018 
Policy reviewed:September 2018 
Next Review: September 2019 
Policy reviewed and updated:September 2019 
Next Review: September 2020 
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